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Good decisions are underpinned by good 
data - but obtaining that data is problematic 
for many in-house legal teams and businesses 
around the globe.

MATTER MANAGEMENT 
WHITE PAPER

Do you know exactly what all members 
of your team are working on? Is that work 
being prioritised correctly? What trends 
or issues exist that could influence future 
outcomes?

That’s where LawVu’s matter management 
capability comes into its own. It’s all about 
collecting relevant data and giving you insights into 
what matters you’re working on, to help you make 
smarter decisions. 

LawVu makes visible what is otherwise invisible 
to many people, explains Shaun Plant, Chief Legal 
Officer and Vice-President of Professional Services 
at LawVu.

“One of the biggest problems General Counsel 
have is they don’t have full oversight over what’s 
happening within their team. And as their team 
grows, they lose touch with what’s going on. They 
might have meetings and generate spreadsheets 
that people can complete which gives them 
information they need to know but it’s always 
second-hand news. In LawVu that information is 
generated automatically so it’s always live. You 
can run a report anytime – you don’t need to ask 
people to provide updates or information. It’s 
always current and it’s always there.”

Common examples of matter management include 
what litigation is underway, how much work is being 

outsourced, how many (and what type) of legal 
advice is being sought within your business, and 
documents relating to different entities including 
meeting minutes and shareholder agreements. 

“It can be anything you want it to be and 

that’s the beauty of LawVu. You can configure 

it to whatever your types of work are,” 

Shaun says. “You might be very focussed on 
intellectual property so you could create different 
matter types for patents, trademarks, copyrights 
and so on. LawVu will then give you all the insights 
and data you need about each category.

“You can check legal spend – how much you’re 
spending on external law firms, what law firms are 
working on matters for you, how many matters are 
they working on, what’s your spread? Or within your 
business you can analyse how many matters your in-
house legal team are working on so you can start to  
see who’s really busy and who has capacity to do more.”

LawVu also enables greater collaboration with 
internal business users. Instead of submitting 
a request to legal and waiting to hear back, 
individuals can log into the system to check where 
the matter sits themselves. “They can see the 
emails, they can see the documents. It’s up to you 

mailto:info@lawvu.com


“We’ll help figure out what your pain points are 
then we focus on implementation based on that,” 
Shaun explains. “Over time, you can gradually 
grow into the rest of LawVu’s functionality if you 
want to. You can keep growing and keep improving 
because you’ll have a lot of information in the 
system and data at your fingertips.”

LawVu can also be integrated with Outlook, Gmail 
and Word online, making it an easy transition from 
a change management perspective. 

“We know that many legal teams and lawyers 
just love working in Outlook; it’s become the 
way of managing work for them. They’ll check 
their sent emails to remind themselves of where 
something’s got to. Our integration means you 
can create new matters within Outlook, pull files 
from within LawVu and attach them to emails and 
then automatically save those emails back into 
the system as well. You can carry on and do 80-
90% of your LawVu work within Outlook without 
even having to go into the LawVu platform itself. 
Your General Counsel benefits from all of that 
information going into the system while you can 
carry on working the way you’re used to working.”
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how transparent you want to be by way of granting 
access permission, but it gives you the opportunity 
to work very closely with your business unit or 
people without having to over-communicate.

LawVu does the communication for you,  

you can just get on and do your job.”

Handling requests from internal business users is 
fast becoming an issue for every in-house legal 
team. To help with managing this, an intake portal 
can be created to help ‘triage’ new requests. “You 
want to make sure you're working on the things 
that are of the most importance; you're not trying 
to do everything that comes through. You can use 
different data fields to work out if this is a priority or 
if it’s something that can be worked on later. 

It really helps to make sure the work you’re 

working on is the right work, and it’s being 

done at the right time.”

LawVu provides a central place to store information 
and you can search documents for specific terms. 
In some cases, legal advice on a particular issue 
might already exist in the system and can be 
replicated, saving time and money. “Once you’re 
part of a legal team of say more than 5 people, 
quite often others could be working on things that 
are similar. But because you don’t get the time to 
talk to each other about everything you’re working 
on, you don’t get to know those things. 

LawVu helps to share the knowledge 

generated within your organisation and 

makes it available for everyone to use.”

LawVu’s implementation team will work with you to 
establish what problems you’re trying to solve. You 
might simply need greater visibility across all your 
matters, or you may want to streamline how you 
work with other business units. 

Key Benefits of LawVu 
Matter Management:
•  Gain full oversight of what matters  

your team is working on

• Enables data-driven decision making

• Operational efficiencies

• Improvement in productivity

•  Save documents and emails in one 
secure place

•  Collaborate with others, develop 
processes and assign tasks

•  Easy communication with other  
business users

• Prioritise work requests

•  Share knowledge within your organisation
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Contract and matter 
management for  
in-house legal teams in 
one connected system.
MATTER MANAGEMENT 
Global view of all legal matters, intake forms,  
issue tracking. 

CONTRACT MANAGEMENT 
Repository, automation, lifecycle management, 
reporting.

SPEND MANAGEMENT 
Vendor management, RFPs, e-billing. 

KNOWLEDGE MANAGEMENT 
Document library, text searching, company 
knowledge center. 

REPORTING & ANALYTICS 
Dashboards and live reporting. 

SELF-SERVICE 
Contract and document creation, contract 
automation, document library. 

Normally all the above features sit amongst an 
array of different products and processes inside 
an organisation. Making it hard to get any sort 
of full picture view of legal. A lot of the above 
functionality often sits outside of software systems 

and relies just on the email inbox and shared 
network drives to store and track legal matters. 
This scattering of processes makes it very hard to 
collect, share and analyze the information legal 
possesses across an enterprise. 

LawVu fixes this by bringing everything into a 
single enterprise wide system. Everything in one 
place, stored as structured data. Contracts, matters, 
spend and enterprise legal knowledge, all while 
collaborating with internal business clients, outside 
counsel, LPOs and any other third parties. LawVu 
provides a true full picture of all legal operations 
inside a company. Because the system captures 
the entire process from the inception of an issue 
through to how it was solved, it allows the LawVu 
platform to offer up unparalleled insights and 
reporting capabilities never seen before in legal. 
If a company has existing solutions, we work to 
integrate them in with our API’s to enable a legal 
cockpit where legal teams and C-suites are finally 
getting the entire picture. 

And because LawVu is cloud-based, there is 
nothing to install, so companies can be up and 
running in no time, capturing new instructions and 
working on matters. Training takes minutes and the 
benefits are endless.

The SaaS platform used by 
corporate legal teams around 
the globe.
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